Waterloo Engineering Endowment Foundation
Board of Directors Meeting
Thursday, March 22nd, 2007, 5:30 pm (E2-3324)
Attendees: 
Members:

Timo Vainionpaa, Matthew Stevens, Dean Adel Sedra, Brandon DeHart, Maria Arshad, Ruth-anne Vanderwater, Jennifer Carroll, Denis Viens
Others: Kathryn Pomeroy, Mike Spendlove
Proxy: Matthew Poirier proxy Amanda Hoff
Regrets: Bill Pudifin, Chris Pieneman, Jeremy Taylor, Ellen Kaye-Cheveldayoff, Elaine Liu
1. Call to order
by Maria Arshad at 5:35pm
2. Approval of the agenda
Motion to approve agenda: Denis Viens

second: Ruth-Anne Vanderwater
Motion passed unanimously
3. Approval of minutes
3.1. Fall ’06 (Nov. 21st, 2006) 

Motion to approve minutes: Matthew Stevens
second: Brandon DeHart
Abstentions: Denis Viens
Motion passed
4. WEEF Director Ratification: Alex James
Notes from the nominee’s speech

3A computer engineering, have assisted past two terms. Have helped with refunds and meetings. 
Motion to approve ratification: Denis Viens
second: Ruth-Anne Vanderwater
Motion passed unanimously
5. Student Nomination: 

· Mike Spendlove 

Motion to approve nomination: Matthew Stevens  second: Denis viens
· Maria Arshad 
Motion to approve nomination: Denis Viens  second: Matthew Stevens
6. WEEF Director’s Report for Winter 2007
6.1. Term participation rates
72.7% overall
· First years participation rate high as usual

· Highest participation rate was by architecture and software engineering. 

· 3A chemical engineering is especially low but seems to be an example of following the crowd. 

6.2. WEEF Price is Right
· Lunch hour in CPH foyer

· Good PR event and had a good turn-out

· Gave away t-shirts and gift certificates as prizes

6.3. Winter 2007 Funding Decision and Approval
· High amount of money was requested ($1,78,982.16)
· ECE request a large number of funding. ($60546.75)
· Proposal # 24 was withdrawn because it was same as #21

· UWIHDA was not funded because not strong ties with engineering and the purpose of the project was out of WEEF’s mandate

· Next-Generation was an interesting cycling project across Canada to promote UW engineering and green energy.

· Mike inquired about architecture cameras and it was clarified that they are for course work and will be secured through a sign-out process.
Motion to approve funding decision: Brandon DeHart

second: Dean Adel Sedra
Motion passed (abstentions, opposes, unanimous)

7. Other business
7.1. $10M milestone spending
Proposed project: Student Team Centre (STC)
· University of Waterloo has approved the building’s committee.

· Part of Vision 2010 plan

· Space Plan

· 1300 NASM ground space

· 300 NASM mezzanine space

· 300 Student Shop

· 374.6 NASM of space is available to student teams currently

· Proposed space in the STC building is 1521.5 NASM

· It is desired to have combination of course and non-course space, currently there is only 1/5th of needed space. 

· Major teams would have work bay and office space. 

· Engine Build and test facilities

· Concrete Toboggan doesn’t currently have dedicated space. 

· Suggestion: perhaps have a civil team space

· Rough Calculations based on previous minutes

· Contributions assumed from past year

· 2% enrolment increase

· 4% income payments

· 6% actual interest rate

· Net zero on income

· Donations spread over 7 years

· Constant participation rates

· Naming Rules

· The donation has to be large enough that if endowed, annual payout is at least 10% of operating budget

· For buildings: Contribute majority of building cost (of private contributions)

· What is the benefit to Architecture Students

· Showcase area for architecture student projects

· Opportunity for students to be involved in workspace designs

· STC provides tangible benefit to the undergraduate students and allows to regain space for labs in existing buildings

· Question by Timo: For funding this project, what does WEEF get in return?

· Dean Sedra: Will looking into naming opportunities
· Faculty of Engineering will match WEEF’s contribution and University Provost will match WEEF and Faculty of Engineering’s combined contribution.
· All the council members opinion on donating $1M to this project

· Matthew Stevens: yes to $1M

· Ruth-Anne Vanderwater: yes for $1M

· Mathieu Poirier: yes for $1M but would like to see approval by A and B funding council

· Timo Vainionpaa: yes for $1M however, would like to see the selling value clear

· Denis Viens: yes for $1M and doesn’t see strong need for funding council on both streams to approve

· Mike Spendlove: yes for $1M and thinks that an approval from councils on both streams is favourable

· Kathryn Pomeroy: yes for $1M

· Maria Arshad: yes for $1M but $500K is decent too

Motion: WEEF BOD supports the proposal of STC up to $1M upon confirmation of the model by Matt presented today.

Motion approved by: Denis Viens  Motion seconded by: Ruth-Anne Vanderwater

Motion passed unanimously
· In the next meeting, Matthew Stevens should present the numbers for this proposal that are validated by a third eligible party. 

8. Financial Status of WEEF (as of March 19, 2007)

· As of March 19, 2007 WEEF’s principal is at $7,205,644.66
· Last year’s income was $6,84,411.05
9. Adjournment

Motion to adjourn meeting: Denis Viens
second: Matthew Stevens
Motion passed unanimously
