Waterloo Engineering Endowment Foundation

Minutes of the Meeting of the Board of Directors

Monday March 11th, 2002 CPH – 4335

Attendance:

Mark Cesana

Sujeet Chaudhuri

John Vellinga

Timo Vainionpaa

Bill Budifin
Dave Clegg

Denis Viens

Marc Joly

John Cuddihy

Ellen Kaye-Cheveldayoff

The meeting was called to order at 18:10

1.0 Approval of Minutes (November 2001)

Ellen Kaye-Cheveldayoff requested modification to the discussion on ethical investment policy (Other Business section) of the previous minutes.
A motion to approve the minutes with the modification mentioned above was proposed by M. Cesana and seconded by Denis Viens.  The motion was carried unanimously, with no other changes to the minutes.

2.0 Approval of Agenda

A motion to approve the agenda without any modification was proposed by M. Cesana and seconded by D. Viens.  The motion was carried unanimously.

3.0 Approve appointment of subcommittee to approve

M. Cesana motioned to have a subcommittee comprised of John Cuddihy, Ellen Kaye-Cheveldayoff and himself to approve the next A-Soc WEEF Director.  D. Clegg seconded the motion, and the motion was carried unanimously.

M. Cesana motioned to have a another subcommittee comprised of D. Clegg, D. Viens and John Cuddihy which would be responsible of admitting board members from recent grad students.  D. Clegg seconded the motion, and the motion was carried unanimously.

M. Cesana proposed to appoint John Vellinga to the Board.  M. Joly seconded the motion, and the motion carried unanimously.

4.0 Winter 2002 Funding Decision

S. Chaudhuri expressed his concern on the Project for the Software Engineering (proposal #21) receiving no funding.  M. Cesana explained that the Reps did not agree with funding salaries, but preferred to fund equipment, which will be used for a longer extent of time.

S. Chaudhuri also pointed out that the Numerically Controlled Milling Machine (proposal #4), wouldn’t be available to everyone in engineering like the equipment in the student shop.  M. Cesana confirmed that it would only be for a 4A Mechanical course offered twice a year, with 25-30 students/term, but it would represent a major component of this course.  

M. Cesana motioned that the Board approves the Funding Council’s Winter 2002 funding decision, and D. Viens seconded the motion.  The motion was carried unanimously.

5.0 Review of Winter 2002 Term

5.1 Participation Rate

M. Cesana mentioned that the participation rate for the Winter 2002 term has been consistent with the previous years.

5.2 Promotion of WEEF

M. Cesana stated that he has given less emphasis on promotion this term, but instead focused on the continuity of WEEF by establishing a solid system of up-keeping its financial status.

Many different incentive ideas, to increase the Voluntary Student Contribution (VSC) participation rate, were discussed.  J. Cuddihy suggested announcing the top contributing class at the End of Term Pub (EOT) and at the convocation of graduates.  In response, S. Chaudhuri offered to start an award for the top contributing class, which would be given at convocation.  On an individual basis, M. Cesana suggested recognizing students, who donated throughout their eight school terms, with the 600 Prize.
T. Vainionpaa suggested that the WEEF directors should meet with the other Endowment Fund at Waterloo (that spun off from WEEF), to exchange promotion ideals and method of operation since their establishment, to further improve the role of WEEF.

J. Vellinga offered to write the history behind WEEF, with the help of Mark and Paul Cesana for the compilation of information of the past 12 years.

6.0 Financial Status of WEEF

M. Cesana pointed out the difficulty of reconciliation of WEEF’s transactions, especially when Finance introduces errors.  In addition, he mentioned that the cohesion between the A-soc and B-soc directors, as well as between the outgoing and incoming directors should be improved.

To improve upon these, M. Cesana mentioned that Mary Bland will be available one day/month to reconcile, and a few more days for paper work and looking into errors/miscommunication between WEEF and Finance.

Bill Pudifin mentioned that there is a new online financial system currently being implemented, where we should have access, which will improve the efficiency of reconciliation.

To help with the continuity of WEEF’s finance, M. Cesana motioned to hire Mary and paying one month of her salary, for the following responsibilities: Reconciliation, Track student expenses and communication with finance.  J. Vellinga seconded the motion, and it was carried with unanimous consent.

M. Cesana reported that the Foundation’s principal s stands at approximately $4.37 million.  He also noted that the $65,505 to be donated this term will push the total WEEF funding to over $2 million over its eleven year existence.

7.0 Purchase of New Office Computer

M. Cesana suggested spending $1600 on a new computer to be compatible with Nexus (Windows 2000 based system).  D. Clegg seconded the motion, and it was carried unanimously.

8.0 Refund Policy

M. Cesana mentioned that a copy of the online fee statement was used as a proof of registration, thus an indication that the WEEF donation was made.  If individual did not actually donate the $75, finance will notice it, and a check will not be assign.

9.0 Plummer’s Pledge Policy

M. Cesana mentioned that the Plummer’s Pledge Policy needs to be written, to be passed on to the next Director.  In addition, M. Cesana stated that he is trying to set up a system for Gradcom (Graduation Committee) to document their work, which will bring some continuity between graduating classes.

M. Cesana motioned to adjourn, seconded by Denis.  The motion was carried unanimously.

Meeting adjourned at 19:50.
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