WATERLOO ENGINEERING ENDOWMENT FUND 
BOARD OF DIRECTORS MEETING
MEETING MINUTES – Spring 2009
DATE: 
July 14, 2008




TIME: 
5:30-6:15 pm
CHAIRS:
Jay Shah




MINUTES:
Sarah Scharf
· Attendance: Dean of Engineering - Adel Sedra (here)
· WEEF Director (Society A) – Jay Shah (here)
· WEEF Director (Society B) - Matthew Bester (proxy to Jay – stuck in Transit)
· President - Engineering Society A – Sarah Scharf (here)
· President - Engineering Society B - Cat Hay (proxy by Sarah)
· Student Representatives: 

· Ellen Kaye-Cheveldayoff (Society A) (proxy to Timo)
· Stuart Pearson (Society A) (here – voted in at this meeting)
· Chanakya Gupta (Society A) (here – voted in at this meeting)
· Caitlin Ho (Society B) (proxy to Jay – stuck in Transit)
· Vacant (Society B) 
· Vacant (Society B)

· Vacant (Architecture)
· Yvonne Cheng (Member at Large) (Here)
· Alumni Representatives: 

· Denis Viens (here)
· Matthew Stevens (absent)
· Timo Vainionpaa (Dean-Recommended) (here)
1 – APPROVAL OF AGENDA
· Modifications of agenda
· 1.2 Is now Introductions

· Motion to approve agenda:  Denis
· Motion seconded :Yvonne
· Agenda approved: Unanimous
2 – APPROVAL OF MINUTES FROM MARCH 20TH 2008 
· Motion to approve minutes:  Timo
· Motion seconded: Yvonne
· Minutes approved: 1 abstained, did not read minutes
3 – Student nominations

3.1 Chanakya unanimously approved as Board Member for the A Society
3.2 Stuart unanimously approved as Board Member for the A Society
4 – WEEF DIRECTOR REPORT
4.A Rates
72% Return Rate for Spring 2009, increase in returns from last summer
95% of the 4th year chemical class got their returns
4.B New return process.

· Finance mandated to switch to an online system, went well, was pretty smooth
· Students pushed back because it was different

· Didn’t increase return rate by a significant amount 
· System provided by finance

· Website set up for all endowments on campus

4.C Contributers
· Request for data: number of donors contributing over time, i.e. magnitude of contributors, in addition to the percentage statistics normally given 
· Magnitude of contributions should be tracked – Jay to accumulate that data

· Almost doubled amount of donations, over Spring 2000/2001
      4.D – Winter 2009 Funding Decision Approval

· No money given to management engineering proposal, not within funding guidelines
· We may see pushback from Management Engineering classes in terms of WEEF participations rates as a result 

· Many chem. Students showed up to support new comp lab equipment

· Some proposals were retracted by chem so they could focus on the one computer proposal
· Orientation proposal – they didn’t seem to know what they’re asking for, seemed unclear

· EngSoc guest speaker – council didn’t seem to like this idea

· Only department to Matched funding this term (up to $5000)  was MME
· Motion to Approve: Denis 
· Second: Chanakya

· Approved unanimously 
5 – Other BUSINESS 

4.A – new return system
· Only went down once, was back up really quickly
· Finance has been very accommodating 
· Jay has contact person to speak to about this type of issue – Loron 
4.B – Corporate Donations

· Package for companies to give corporate donations
· Would receive a donation receipt

       4.C – New Eng Buildings
· E5 going well

· WEEF office quite large

· Design centre looks nice

· Building is coming along

· Should be in it in March, more conservative people say May 1st
· Board to be invited to opening ceremony

· E6 breaking ground in August, substantially by March 2011

· Using E5 WEEF Donation as marketing

· Going to use the donation to E5 to pump up WEEF

· Matches are in place already (from faculty and provost)

· Need to get the word out there about it

· Get an article in WEAL about the donation, maybe put a letter into first year packages

6 – FINANCIAL STATUS
· Principal currently sitting at $8.55 mil
6 – ADJOURNMENT 
· Motion to adjourn by Denis Viens
· Motion seconded by Chanakya Gupta
· Passed unanimously
ACTION ITEM SUMMARY:

1) More advertising with Alumni Re: E5 1 million (4 million) contribution
a. Start with article in WEAL
2) More advertising within Faculty Re: E5 1 million (4 million) contribution
3) Create Corporate Donation Package
a. Not designed to compete with faculty funding search
b. The foundation will not seek donations, this is for students and alumni to pursue
4) Info Sheet/Blurb in Welcome Packages (for next year, this year’s packages already out)
5) Gather magnitude of contributors rates

Harout
