Waterloo Engineering Endowment Foundation
Minutes of the Meeting of the Board of Directors

Wednesday July 17th, 2002, E2 2348

Attendance:


David Clegg

Tania Bortolon

Ellen Kaye-Cheveldayoff

Marc Joly 

Denis Viens

Bill Pudifin (on behalf of Sujeet Chaudhuri)

Michael Houghton 

Jason Hynes

John Vellinga

Marc Cesana

Cinzia Catallo

The meeting was called to order at 17:10.

1.0 Approval of minutes March 11, 2002

Ellen Kaye-Cheveldayoff requested the blanks in the March 11, 2002 be filled in and the minutes completed.  In section 5.2 of the minutes from March 11, 2002, Ellen suggested that the prize recognizing students who donated throughout their eight school terms be a form of recognition at convocation.  Dave Clegg recalled from the March 11, 2002 meeting that the prize was proposed to be called the “600 Prize”.  John Vellinga recalled that the “other name” in section 3.0 of the March 11, 2002 minutes was John Cuddihy.
A motion to approve the minutes with the above modifications and further investigation into missing information in the fall of 2002 was proposed by Denis Viens and seconded by Marc Joly.  The motion was carried unanimously with no other changes to the minutes.

2.0 Approval of Agenda

An explanation of the “Mini-Baja Team Situation” was requested by Marc Joly and clarified by Denis Viens.  

A motion to approve the agenda without any modification was proposed by D. Clegg and seconded by E. Kaye-Cheveldayoff.  The motion was carried unanimously.

3.0 Mini-Baja Team Situation
3.1  Overview of Situation
D. Viens explained that each any proposal that is emailed to WEEF is saved.  Desipite the Mini-Baja Team emailing WEEF their proposal, it somehow got misplaced.  Also, D. Viens sent out an email confirming the proposal dates and times and carbon copied the WEEF email account.

3.2  Presentation

Jason Hynes and Michael Houghton made the proposal presentation on behalf of the Mini-Baja Team.

3.2 Decision on funding, recommendations

D. Viens explained that the per term budget is the April balance divided by three; this amounts to $74 000 this term (ie. Spring 2002).  To allow for unexpected added expenses, the per term budget is rounded down which means that the Spring 2002 left $4000 for play.  The Spring 2002 proposal decision, therefore, does not necessarily have to be altered to account for the Mini-Baja Team proposal since $4000 is available.
Marc Joly requested that the Spring 2002 funding decision be made now and D. Clegg seconded the motion.

J. Vellinga motioned to increase funding due to the “Mini-Baja Situation”; this motion was seconded by T. Bortolon and was carried unanimously.

D. Viens presented the Summer 2002 funding decision and mentioned that nine proposals were turned down during the term.  

D. Clegg suggested giving full $4000 to the Mini-Baja Team as a good gesture and because the money is available.  J. Vellinga seconded the motion.  M. Joly suggested funding for option #1 of the Mini-Baja Team proposal (ie. $3708) and D. Viens seconded the motion.  The motion to fund $3708 to the Mini-Baja Team was carried unanimously.

It was suggested by M. Joly that the proposals for each term be posted on the WEEF website each term so that if proposals are missing, WEEF can be contacted immediately.  M. Joly also suggested that groups submit not only a hard copy of their proposal but also an electronic copy.  D. Viens reassured the BOD that this will occur.

4.0  Spring 2002 Funding Decision

At the request of M. Joly, D. Viens explained why the number of proposals was so 
low for the term; lack of publicity is a major concern.  D. Clegg expressed a concern in the funding of chairs and uniforms being funded; WEEF should be an investment in development.  D. Clegg feels that this should be funded by FEDS (the Student Life Endowment) since chairs, uniforms, etc. are geared to student life.  M. Cesana feels that these items should be by the Engineering Society.  D. Viens brought up the point that even though the funding of such items is a concern, no bylaw exists against their funding.  D. Viens suggested creating a general form on the WEEF website with a modified version for the WEEF rep handbooks outlining “suggested guidelines for funding decision”.  J. Vellinga suggested having a reminder of these guidelines before each funding decision during the term.  D. Viens suggested that himself and M. Joly get together during the Fall 2002 term to create these guidelines.
E. Kaye-Cheveldayoff noticed a 20% increase in the amount of funding for student teams and D. Viens mentioned that this was approved at the WEEF rep decision meeting.  The motion to increase funding to student teams by 20% for the term was made by D. Viens and seconded by M. Joly.  E. Kaye-Cheveldayoff added that the funding to the Mini-Baja Team must be included into this increase as well.  The motion was carried unanimously.

5.0  Review of Spring 2..2 Term

5.1 Participation Rate

D. Viens reported of a 52% participation rate for the Spring 2002 term.  Surveys were distributed during refunds; the major reason for refunds was WEEF representing a “hidden tuition cost”.

J. Vellinga suggested advertising that WEEF is not a “hidden cost”, rather a “gift that keeps giving”.

5.2 Promotion of WEEF

D. Viens reported that the Director’s time was used for compiling WEEF statistics rather than promoting WEEF.


D. Viens reported of WEEF goals for the upcoming term: getting smaller WEEF stickers that stick, updating WEEF board, updating website, creating sign outside every room listing WEEF donations housed in that room, and increasing the number of assistant WEEF representatives.

J. Vellinga suggested creating a historical video focused on promoting WEEF to frosh.

D. Clegg commented on making the WEEF chant a frosh week staple.  M. Joly recommended the idea of “Engineering without WEEF” as a theme for the video.

6.0 Financial Status of WEEF

D. Viens reported that Mary has gone through all WEEF files; she has compiled a balance for every team, department,  and year up until today and has done an outstanding job.  
B. Pudifin will investigate method of paying Mary for all her hard work.

7.0 Purchase of New Office Computer


D. Viens reported that new computer is wired but not yet functional.  The 
computer is now a general station and not specific to WEEF account.

7.1 Disposal of old computer

D. Viens reported that the old computer will be used by WEEF as a method of direct student information input during refunds


8.0 Refund Policy

No discussion.

9.0 Other Business

No discussion.

D. Viens motioned to adjourn, seconded by E. Kaye-Cheveldayoff.  The motion was carried unanimously.

Meeting adjourned at 19:05

