Board of Directors Minutes
December 2, 2004 – E2 3324
Attendees:

Ryan Walker, On-stream Endowment Director

Adle Sedra, Dean of Engineering

Laura Mooney, President of the Engineering Society

Timo Vainionpaa, Dean’s Alumni Board Member

Matthew Stevens, Alumni Board Member

Matthew Paznar, Student Board Member

Mary Bland, Proxy for Ellen Kaye-Cheveldayoff, Student Board Member

Jeremy Taylor, Student Board Member

Bill Pudifin, executive assistant to the Dean, Observer of the Board
Katherine Chiang, Observer of the Board
1. Approval of minutes from July 19, 2004 
Approval motioned by Laura Mooney, seconded by Jeremy Taylor. The motion passed unanimously. 

2. Approval of Agenda
Approval motioned by Ryan Walker, seconded by Jeremy Taylor. The motion passed unanimously. 

3. Approve appointment of Alumni Board Member

3.1. Matthew Stevens

Ryan spoke on behalf of Matthew. Matthew is a graduate of the class of 2004 in chemical engineering currently working on his master’s. He is actively involved with UWAFT and will make an excellent addition to the board.

Approval motioned by Ryan walker, seconded by Laura Mooney. The motion passed unanimously. 

4. Approve appointment of Student Board Members

4.1. Matthew Paznar

Ryan spoke on behalf of Matthew. Matthew is currently in his fourth year in environmental civil engineering. He has been working with Ryan for this term and knows the constitution and by-laws. Matthew has also sat on other boards in the past. Approval motioned by Ryan walker, seconded by Matthew Stevens. The motion passed unanimously. 
After the approval of the new board members Mary excused herself from the meeting.
5. Review of Fall 2004 Term

5.1. Participation Rate
Ryan discussed the current term’s participation rates. An overall participation of 82% was observed. This is higher fall term participation than in recent years. A breakdown of each class’ participation is attached to these minutes.
5.2. Fall 2004 Funding Decision
Decision from funding council was presented. After discussion of all grants that did not receive full funding a motion to approve was put forward by Matthew Paznar, seconded by Laura Mooney. The motion passed unanimously. 

The Dean inquired about the Mechanical department not receiving any funding. This was because they did not submit any proposals.
6. Financial Status of WEEF
Ryan provided an update on the current Principle ($5,356,494) and Reserve ($340,977) as of the October 2004 financial ledger. Discussion ensued amongst board members as to the appropriate amount of funding for current fiscal year given market conditions. The Dean and Bill indicated that the current university suggested expenditure rate for endowments is 4%. The board had pasted a motion in July 2004 to continue to use 2.5% as the expenditure rate for this fiscal year. It was generally felt that more funds should be made available for funding grant for the balance of this fiscal year. The following motion was put forward by Ryan walker:

For winter term 2005 the funding amount available shall be $70,000.

The motion was seconded by the Dean and passed unanimously. 
7. Promotion of WEEF
Discussion of an annual general meeting (AGM) to provide a vehicle for the promotion of WEEF to its member. It was decided that the AGM be held in the winter term each year. It was decided to hold another board meeting early in January 2005 to further discuss and finalize plans for an AGM. 
It was also indicated that the website was out of date and that Katherine was currently in the process of updating it. It was the expressed desire of some board members that this be done as soon as possible.
8. New Business
8.1. Major Purchase Expenditure (Printer)

Ryan indicated to the board that the current office printer was no longer functioning. He asked the permission on the board to spend up to $875 to procure a new printer.  A motion to approve the funding was put forward by Matthew Paznar and seconded by Jeremy Taylor. The motion passed unanimously. 
9. Discussion new By-Laws

Ryan and Matt discovered that changes had been made to the by-laws but never approved. Discussions surrounding some of these changes plus additional ones lead to the decision to postpone ratification until changes were made by Matt and Ryan based on the discussion. The revised by-laws will be distributed prior to the January 2005 Board meeting where they shall be discussed and hopefully ratified. 
10.  Other Business
No other business was discussed at this meeting.

11. Ratification of incoming WEEF Directors
11.1.  Kat Chiang (A-Soc)
Ryan introduced Katherine to the board. She was the only individual who put forth an interest to be the Endowment Director for ‘A’soc. Ryan motioned to ratify Katherine, seconded by Laura Mooney. The motion passed unanimously. 
Discussion about difficulty of generating interest in the Endowment Director position took place.

Timo Vainionpaa motioned to adjourn, Jeremy Taylor seconded. The motion passed unanimously.

The preceding are the minutes of the meeting as observed by the undersigned. These minutes are to be considered as draft until approved by the Board.
Minutes prepared by:

Ryan Walker, ‘A’soc Endowment Director

CC:

Board of Directors

Observers of this meeting

Mary Bland, Administrative assistant to WEEF

Dr. David Johnston, President of University of Waterloo

Dr. Amit Chakma, Vice President, Academic and Provost

Mr. Dennis Huber, Vice President, Administration and Finance
